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Alternative Civil Administration of Sudan

Draft Program

The Alternative Civil Administration of Sudan envisions a nation where justice prevails, human rights are
upheld, and government operations are transparent, efficient, and accountable. It represents a beacon of
hope, progress, and unity, with a mission to rebuild, reform, and reimagine Sudan—a nation where every
citizen thrives.

On the following pages, you will find the preliminary outline of our administration's fundamental program.
This program will be implemented, subject to the constraints of available resources, by our ministries and
commissions, which will execute various projects.

We invite you to share your valuable suggestions and input regarding this plan as part of our commitment
to public consultation and community engagement.

Economic Growth and Rebuilding of Sudan

In our pursuit of economic recovery, prosperity, and progress, the Economics Ministry of Sudan stands
resolute. Comprising the vital pillars of finance, growth, energy, industry, agriculture, and rebuilding, our
ministry is poised to harness the full spectrum of Sudan’s resources, with a profound reliance on our most
valuable asset — our human capital.

1. Leveraging Sudan’s Resources

Our vision for Sudan’s economic revival is anchored in both our actual and potential resources. We
recognize that our nation’s greatest strength lies in its people. To that end, we pledge to:

e Invest in Education and Skills: We commit to an unprecedented investment in education and
skills development, empowering Sudanese citizens to drive economic growth and innovation.
e Promote Research and Innovation: We will foster a culture of research and innovation to
unlock the untapped potential within our nation.
2. Five Pillars of Economic Activities

To achieve an ambitious annual GDP growth rate of 15%, we have identified five core sectors that will
serve as the engines of our economic resurgence:

e Great Infrastructure and Urbanization Projects:

We will embark on transformative infrastructure and urbanization initiatives that will create jobs,
improve connectivity, and lay the foundation for sustained growth.

e Modern Industrial Agriculture:

We commit to modernizing our agricultural sector, increasing productivity, and ensuring food
security through innovation, technology, and sustainable practices.



e Enhanced Energy and Mining:

Our focus on energy and mining will encompass both conventional and green energy sources,
propelling Sudan to self-sufficiency and driving economic diversification.

e Revitalizing Industry and Fostering Innovation:

Our mission is to rejuvenate and advance Sudan's industrial sector, with a dedicated emphasis on
aligning industries with Sudanese resources and requirements. We are committed to
championing the adoption of cutting-edge technologies and fostering a culture of innovation.

e Exclusive Tourism & Modern Services:

We will unlock the immense potential of Sudan’s natural beauty and cultural heritage,
establishing our nation as a unique and exclusive tourist destination. The services sector will be
revitalized through digitization, innovation, and improved service delivery, creating new
opportunities for employment and growth.

As we embark on this journey of economic recovery and rebuilding, we acknowledge the challenges
ahead. However, our unwavering commitment to the Sudanese people and our shared vision of a
prosperous and thriving Sudan will propel us forward.

Together, with diligence, innovation, and a relentless pursuit of progress, we shall realize the promise of
economic growth and rebuilding, ushering in a brighter future for our beloved Sudan.

Defense of the Homeland

We are dedicated to safeguarding Sudan’s sovereignty and fostering security, both within our borders and
beyond. To achieve these goals, we have outlined a comprehensive program encompassing key tasks and
objectives.

1.

Building a Unified, Modern, and Professional Army:

e Unified Command: Establish a unified command structure to improve coordination and
operational effectiveness.

e Modernization: Initiate a comprehensive modernization program for our armed forces,
upgrading equipment and technology to enhance operational capabilities.

e Professionalization: Invest in the professional development of our military personnel through
training and education, fostering a highly skilled and disciplined force.

Ensuring Civil Control on the Armed Forces:

e Civil Oversight: Strengthen civilian oversight mechanisms to maintain democratic control over
the military, emphasizing respect for human rights and adherence to international norms.

e Transparency: Promote transparency and accountability in military operations, ensuring that
the actions of our armed forces align with national interests and the rule of law.

e Community Engagement: Foster community engagement initiatives to build trust and
collaboration between our armed forces and the communities they serve.

National Defense and Security:



Border Protection: Ensure the defense of our borders, safeguarding our nation’s territorial
integrity.

Counterterrorism: Develop effective counterterrorism strategies to address emerging
security threats within our borders.

Contribution to Peacekeeping: Continue our commitment to international peacekeeping
efforts, promoting regional stability and cooperation.

4. Rebuilding and Post-Conflict Support:

Post-Conflict Reconstruction: Collaborate with the Ministry of Rebuilding to support post-
conflict reconstruction efforts, providing security and stability to conflict-affected areas.
Food Security: Contribute to food security by assisting in securing vital agricultural areas and
supply routes.

Our Defense’s program underscores our commitment to a Sudan where national security is ensured
through a unified, modern, and professional armed force. We are dedicated to maintaining civilian control
over the military and protecting our nation’s sovereignty while contributing to regional and global peace
and stability. Together, we will secure a brighter future for Sudan.

Internal Policy and Public Administration

In our relentless pursuit of a just, accountable, and prosperous Sudan, we recognize the vital importance
of reforming our internal policies, public administration, security, and police systems. This comprehensive
program comprises a series of initiatives and tasks to rejuvenate our nation’s internal workings, foster
transparency, ensure efficient public administration, and strengthen security and police systems.

1. Security and Police Reforms:

Professionalization: Initiate comprehensive police reforms, focusing on the
professionalization of law enforcement agencies to serve and protect our citizens.
Community Policing: Promote community-policing initiatives to build trust and collaboration
between law enforcement and the communities they serve.

Transparency and Accountability: Enhance transparency and accountability in security and
police operations, ensuring adherence to human rights and the rule of law.

2. Public Administration Reforms:

Efficiency and Transparency: Implement reforms within public administration to enhance
efficiency and transparency in government operations.

Service Delivery Improvement: Streamline service delivery to ensure that citizens receive
essential services promptly and with the utmost efficiency.

Anti-Corruption Measures: Institute robust anti-corruption measures, guaranteeing that
public funds are used for their intended purposes.

Capacity Building: Invest in the development of civil servants’ skills and capacities, fostering a
professional and capable public administration.

This comprehensive program underscores our unwavering commitment to a Sudan where government
operations are transparent, efficient, and accountable to the people, while ensuring the security and

police forces uphold the highest standards of professionalism, human rights, and rule of law. Together,



we will create an administration that serves the needs of all Sudanese citizens, secures our nation, and
upholds the values of justice and equality.

International Relations

Our program for international relations will guide the Alternative Civil Administration of Sudan in its
efforts to safeguard national interests, boost the economy, protect Sudanese citizens abroad, actively
engage in regional and international forums, promote democracy and human rights, and combat
terrorism and extremism in Africa.

1.

Safeguarding National Interests

e Strengthening Diplomatic Ties: Forge and maintain robust diplomatic relationships with
nations around the world to safeguard Sudan's national interests and sovereignty.

e Conflict Resolution: Act as a mediator and advocate for peaceful conflict resolution within
Sudan and in neighboring regions, emphasizing dialogue and diplomacy.

Promoting Sudanese Economy and Tourism

e Economic Diplomacy: Engage in economic diplomacy to attract foreign investments,
encourage trade, and promote Sudan's economic growth.

e Tourism Promotion: Showcase Sudan as a prime tourism destination by highlighting its rich
cultural heritage, historical sites, and natural beauty, thereby boosting tourism and
international awareness.

Protecting and Serving Sudanese Citizens Abroad

e Consular Services: Provide efficient and responsive consular services to Sudanese citizens
living abroad, ensuring their welfare, legal rights, and protection.

e Crisis Management: Develop contingency plans for crisis situations, including evacuation and
support measures for Sudanese citizens in conflict or disaster-stricken areas.

Active Participation in Regional and International Forums

e African Engagement: Actively engage in regional and continental forums, with a strong focus
on the African Union (AU), to advance Sudan's interests and contribute to a unified Africa.

e One African Market: Collaborate with African nations to remove trade barriers, foster
economic integration, and work towards the establishment of a borderless African market.

Combating Terrorism and Extremism in Africa

e Counterterrorism Cooperation: Collaborate closely with regional and international partners
to combat terrorism and extremism in Africa, with a particular focus on the Sahel and Horn of
Africa regions.

e |Intelligence Sharing: Enhance intelligence-sharing mechanisms to track and counteract
terrorist activities while respecting human rights and international law.

Promoting Democracy and Human Rights

e Democracy Promotion: Advocate for democratic values, transparent governance, and
electoral processes that uphold human rights and the rule of law.

e Human Rights Defenders: Support and collaborate with international organizations to protect
human rights defenders and promote accountability for human rights violations.



Our Ministry of Foreign Affairs will ensure that Sudan's interests are protected and advanced on the global
stage. Together, we will strengthen our nation's position in the international community while
contributing to regional and global stability

Reforming Justice & Ensuring Transitional Justice

In our unyielding commitment to justice, human rights, and a brighter future for Sudan, we are embarking
on an essential journey of reforming our justice system. This transformation goes hand in hand with our
pursuit of transitional justice, ensuring that all those who have inflicted suffering upon our people through
war, human rights abuses, and dictatorship are held accountable for their actions.

1. Justice System Reform:

e Transparency and Accountability: We pledge to infuse our justice system with transparency
and accountability at every level. This means ensuring that legal proceedings are conducted
openly, justly, and without bias.

e Equitable Access: Access to justice will be made equitable for all Sudanese citizens, regardless
of their background or location. No one will be denied their right to seek legal remedies.

e Judicial Independence: Our commitment to judicial independence will be unwavering,
ensuring that judges can make impartial decisions based on the rule of law and without undue
influence.

2. Transitional Justice:

e Accountability: We are resolute in our pursuit of accountability for all those responsible for
atrocities during times of conflict and dictatorship. Individuals who have caused harm will face
the consequences of their actions.

e Reconciliation: Transitional justice involves fostering reconciliation and healing in our society.
We will promote dialogue and understanding among Sudanese citizens to bridge divides and
build a united nation.

e Victim Support: Victims of human rights abuses and violence will receive comprehensive
support, including legal aid, reparations, and access to mental health services to aid in their
recovery.

e Truth and Reconciliation Commission: We will establish a Truth and Reconciliation
Commission to unearth the truth about past atrocities, providing a platform for victims and
perpetrators to share their experiences and seek resolution.

Our commitment to reforming justice and pursuing transitional justice is a testament to our dedication to
the Sudanese people. Together, we will build a nation where justice prevails, human rights are
safeguarded, and the wounds of the past can heal, paving the way for a brighter future.

Education for All

In our unwavering commitment to the advancement of our nation, we present the “Education for All”
program, a cornerstone of our vision for a thriving Sudan. Our program encompasses an array of initiatives



dedicated to rebuilding and fortifying the education sector, ensuring equitable access to quality education
for every Sudanese citizen.

1.

Revitalizing Educational Infrastructure:

e We are determined to rebuild and construct modern educational facilities, creating an
environment conducive to effective learning throughout Sudan.

Substantial Investment in Education:

e We pledge to allocate a substantial portion of our GDP to education, recognizing its pivotal
role in the nation’s development and progress.

Accessible and Free Education:

We are committed to providing accessible and free education at all levels, ensuring that no

Sudanese citizen is deprived of learning opportunities due to financial constraints.

Empowering Technical Education:

Prioritizing technical education is central to our program, ensuring that future generations receive

the knowledge and resources they need to find job and serve themselves and the country.

Professional Development for Educators:

e We will invest in the continuous training and development of educators, nurturing a skilled
and motivated cadre of teachers who inspire future generations.

Nuturing Talent and Skill Development:

e  Our program will focus on fostering the talents and skills of our youth, preparing them to excel
in a rapidly changing world.

Our “Education for All” program signifies an investment in Sudan’s most valuable resource—its people.
By advancing education, we aim to empower individuals and drive societal progress. Together, we will
create a more enlightened, prosperous, and thriving Sudan.

Health is Wealth

In our unwavering commitment to the well-being of every Sudanese citizen, we have designed a
comprehensive “Health for All” program that embodies our vision of a healthier, more prosperous nation.
Our program encompasses a range of initiatives aimed at not only rebuilding and enhancing health
infrastructure but also fundamentally transforming the healthcare landscape.

1.

Expanding Health Infrastructure:

We will rebuild and construct new health facilities, ensuring accessible and quality healthcare reaches
every corner of Sudan.

Adequate Health Investment:

We pledge to allocate 10-15% of our GDP to healthcare, acknowledging the pivotal role it plays in
the nation’s development.

Free Health Services:

Our commitment to providing free healthcare services means that no Sudanese citizen will be
denied access to vital medical treatment due to financial constraints.

Nutrition Focus:



Nutrition will be a priority. We aim to eradicate malnutrition and support healthy growth for all
Sudanese, particularly children.

5. Reproductive Health:

Promoting reproductive health is central to our program. We will provide comprehensive support
to ensure the well-being of mothers and children.

6. Investing in Medical Professionals:

We will invest in training and retaining our doctors and healthcare workers, ensuring a skilled and
motivated workforce to serve the people.

Our “Health for All” program represents an investment in the heart of Sudan—its people. With improved
healthcare, we aim to not only extend lives but also enhance the quality of life for all Sudanese citizens.
Together, we will build a healthier and more vibrant Sudan.

Welfare Program

Our Social Welfare program envisions a Sudan where the well-being of every citizen is paramount. To
achieve this, we have developed a comprehensive program that covers key areas, including education,
health, labor, social security, humanitarian affairs, and essential financial support.

1.

Labor and Employment:

e Job Creation: Implement job creation initiatives and support programs for the unemployed
and underemployed.

e Fair Labor Practices: Promote fair labor practices, workers’ rights, and safe working
environments.

Social Security:

o Safety Nets: Strengthen social safety nets to protect vulnerable populations, including the
elderly, disabled, and those facing economic hardship.

e Pensions: Improve pension schemes to provide financial security for retirees.

Basic Income and Child Support:

e Basic Income: Introduce a Basic Income program, providing $100 USD per month to all adult
citizens, ensuring a minimum standard of living.

e Child Support: Offer child support of $50 USD per month to support families in nurturing the
next generation.

Humanitarian Affairs:

e Emergency Response: Develop a robust framework for emergency response and disaster
relief.

e NGO Coordination: Facilitate coordination with NGOs to ensure efficient delivery of
humanitarian aid.

Our Welfare’s program is rooted in the belief that every Sudanese citizen deserves the opportunity to lead
a healthy, dignified life with access to essential services and financial security. Together, we will build a
more equitable and caring Sudan where no one is left behind.



